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Certificates issued by the Competent Authority prior to 31

December 2014 on the basis of national legislations shall

remain valid until they are issued in accordance with this
Article, or if no such certificates are issued, 31 December 2017

CONVERSION PROCESSES
2014

(REG. 139/2014)
| —

~ A~

OPEN PROCESSES CERTIFICATION PROCESSES
(RD 862/2009) (REG. 139/2014)

Competent Authorities involved in the certification and
oversight of aerodromes, aerodrome operators and apron
management service providers shall comply with the
requirements laid down in Annex Il to this Regulation

E ASA before 31 December 2017.
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Human Resources Available for the Certification Program

DIRECTORA DE LA AGENCIA ESTATAL DE SEGURIDAD AEREA
Isabel Maestre Moreno

DIRECCION DE SEGURIDAD
DE AERONAVES

Marta Lestau Saenz

JEFA DE GABINETE DE
DIRECCION

Barbara Trincado Cosio

ESTRATEGIA INTERNACIONAL
Eugenia Llorens Beltran de
Heredia

COORDINADOR INTERNACIONAL
José M2 Ramirez Ciriza

EBEASA

Safety Oversight:
Airports

DIRECCION DE SEGURIDAD
DE AEROPUERTOS Y NAVEGACION AEREA

David Nieto Sepiilveda

Air Navigation

DIRECCION DE SEGURIDAD
DE LA AVIACION CIVIL Y PROTECCION AL USUARIO

Angel Soret Lafraya

./

DIRECCION DE EVALUACION DE LA SEGURIDAD
Y AUDITORIA TECNICA INTERNA

Pablo Hernandez-Coronado Quintero

AESA has 4 Directorates,

SECRETARIA
GENERAL

Eusebio Jiménez Arroyo

one of them is the Directorate of
Airports and Air Navigation Safety
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Human Resources Available for the Certification Program

DEPUTY DIRECTORATE OF

AIRPORTS SAFETY

Airports Oversight Airports Inspection Obstacle Limitation SMS Unit
Division Division Unit
Certification & On-going Obstacles & SMS, Safey
Authorization oversight Human Activities Assessments &
Changes

B3EASA
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Human Resources Available for the Certification Program

Staff dedicated td the
Certification Processes:

AIRPORTS SAFETY

L

Airports Oversight
Division

Certification &
Authorization

EBEASA
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Airports Inspection Obstacle Limitation < . >
A . SMS Unit
Division Unit \ /
—~—
On-going Obstacles & SMS, Safey
oversight Human Activities Assessments &

Changes
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Human Resources Available for the Certification Program

Airports Oversight
Division

SMS Unit

21 inspectors dedicated to the

Aerodrome Manual + CS

7 inspectors dedicated to the

Emergency Response Plan

9 inspectors dedicated to the

i

SMS + Safety Assessments
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Actions

EBEASA



Planning of the certification process

Time period to adapt the
existing certification

Time period to plan the
procedure to Reg.

certification processes

139/2014
31/12/2017
CLOSURE OF THE CERTIFICATION PROCESSES
OPEN PROCESSES (European regulation:
(National regulation: 2014 REG. 139/2014)

EAEASA RD 862/2009)
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Certification Procedure

y

CERTIFICATION
PROCESS

EMERGENCY
RESPONSE
PLAN

SMS & SAFETY
ASSESSMENTS

CS & MANUAL

ki

Airports Oversight Division SMS Unit Airports Oversight Division
BEASA
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Certification Procedure.
Team composition

[
Head of
Certification Head of SMS
and SAS
|
I |

1
Manual CS SMS and SAS
Coordinator Coordinator Coordinator
| |
1
' Inspectors \ Inspectors Inspectors

EASA Total team size: 3-4 People Total team size: 3 People Total team size: 2 People

Certification
Team

il

Head of
Emergency
Plan

-

Emergency
Plan
Coordinator

Tl
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Previous

Certification Procedure

Initial airport
documentation

L 4

Airport manual

[ Doc. review |

| Corrective actions |
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Emergency Response Plan
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documentation
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Previous
meeting

Initial airport
documentation

Certification Procedure

CS

Airport manual

SMS

| Doc. review |

Corrective actions |

| SMS Implementation plan |
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DAAD
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ELOS

Emergency Response Plan

Final airport
documentation
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Previous
meeting ‘
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A 4

Certification Procedure

Airport manual
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Planning of the certification process
Certification Procedure. Main Issues

INFRASTRUCTURE REQUIREMENTS (CERTIFICATION SPECIFICATIONS)

 The airport is a “living being” and is always changing. However, the airport
manager needs to make an effort in order to define a “still image” during the
certification process. Unexpected changes in the infrastructure may result in the
necessity of a new deviation identification, which almost always involves serious
delays.

 There are differences between the documents that support the CS compliance
(plans, technical documents, etc.) and the real situation. This results in double-
check work to define the real status of the infrastructures after on-site
inspections. Again, having a well-developed document managing and control

system will save a lot of time and efforts.
EEEASA



Planning of the certification process
Certification Procedure. Main Issues

AERODROME MANUAL

 Operational procedures meet all the requirements after the documental
inspection. However, during the on-site inspection it is detected that the airport
operator does not exactly as described in such procedures, even though the real
operation does comply with IR’s and AMC's.

It is quite important for the airport manager to ensure that procedures show the
real operation of the airport, since the certificate is issued according to what is
written in the aerodrome manual, and the continuous oversight will be carried
on based in those procedures.

B3EASA



Planning of the certification process
Certification Procedure. Main Issues

AERODROME MANUAL

* One aspect which is sometimes overlooked by the AO is the documental
management system. The lack of a well-developed documental control can
create difficulties when distributing the most updated information to the
personnel, even though when the job of keeping the procedures up to date has
been done.

e The Aerodrome Manual is not understood as a whole thing. Instead, the
personnel seem to feel really involved just in the areas of their responsibility, not
being fully aware of what the others are doing. Safety is a responsibility of all the
personnel involved in operation, and everyone has to know which part of the

machinery represents as well as how the complete machine works.
EEEASA
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Planning of a process

ACTIVITIES
ORDER
PERIODS
RESOURCES...

2 v & &
& ,\f b 4 & q\df’

CERTIFICATION PROCEDURE
EBEASA



Planning of the certification process

° oA . P03 8 B A AT 2
I =
i'nnln O il . 3 T L L T LT L T L T T S T T
-
- penn NN
.
- S
7 -
- kY
- [P,
s
. [
” Pree——
4 p
F .
= —_
3 St (04
n
o T ——
- & e e e
(o e
B e e s s
=3
- +
s
=
s i e bt i s
-
- F
=S
.
™
- st (———
= =
o
.
& p .
| —————
- v oy
- ok i
- i m 3
- e
=
- [ee———" PP S R —— LY
- e
—
M ot e e o i ]
- -
- e
- ottt e s T et
nr ma
- -
- it
=S
- vam p==
- e
" e e e e ——
o L )
- -
| . — S A T ]
- -
e —— Vo s imee i
& o i oty
T — P
ERp—— 1
-
- e P e S e T P e
—— s T
[ T T
- e e Al 1 1A |———g
- 3 -
- -
- Saa
- P 1.
——
wl o= preme—— T ]
gt i e o A Y oo | S——
= — — — . —r 1 (L P—— f ——
e = G ! ety s —— — i et e . hiveiticd
- . e — e sy — m— ot — et
-




Planning of the certification process

6 months per airport

Planning of a

Process
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Planning of the certification process
Global planning

2015 2016 2017
TER 2dn SEMESTER 1st SEMESTER | 2dn SEMESTER 1st SEMESTER
PR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JU

SEVILLA
BILBAO
REUS
TENERIFE
MENORCA
SANTANDER
VITORIA
PAMPLONA
GRAN CANARIA
’ LOGRONO
VIGO
A CORUNA
TENERIFE NORTE
SAN SEBASTIAN
ASTURIAS
LA PALMA
— SANTIAGO
LANZAROTE
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European Union Aviation Safety Agency
ARISE*

Funded by the European Union and implemented by the
European Union Aviation Safety Agency

easa.europa.eu/connect | YOUI' Safe'ty iS our miSSion.

n m g m m @ An Agency of the European Union




