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• The objectives of the AFOSA programme are to: 
(a) monitor compliance of foreign operators with minimum standards set by 
relevant ICAO Standards and Recommended Practices (SARPs) and 
guidance materials; 
(b) build confidence between ASEAN Member States (AMSs) in the 
capability and capacity of National Aviation Authorities;
(c) identify safety issues with foreign operators;
(d) monitor corrective actions; and 
(e) enhance the level of safety oversight.

• The scope of AFOSA covers all foreign operators to each AMS. 

2

Terms of Reference for AFOSA Programme adopted by ASEAN Transport
Ministers in Oct 2017 (23rd ATM)



• Ramp inspection carried out at least once annually on each foreign 
operator. 
– No. of ramp inspections required annually for each AMS is based on the 

number of foreign operators operating into and out of the State.

• Each AMS to appoint a National Coordinator (NC).
– Lead NC (currently Singapore) to consolidate reports from all AMSs.

• Ramp inspection reports are sent within 10 working days of the ramp 
inspection, via email, to the Lead NC. 

• NC to be focal point for initial and recurrent training for all staff involved in 
foreign operator aircraft inspections.
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Terms of Reference for AFOSA Programme adopted by ASEAN Transport
Ministers in Oct 2017 (23rd ATM)

• Analysis of the data collected will be based on: 
a) list of foreign operators inspected by each of the AMSs;
b) operators having significant/major findings;
c) consolidated tracking of no. of inspections completed from beginning of 

each year;
d) recommendation of operators or aircraft requiring prioritisation to be 

inspected. 

• Following analysis, report to be generated by Lead NC and disseminated to 
AMSs bi-annually. 
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Terms of Reference for AFOSA Programme adopted by ASEAN Transport
Ministers in Oct 2017 (cont’d)
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1st Inspector Attachment Programme – Penang, Malaysia 27-29 Mar 2017
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2nd Inspector Attachment Programme – Vientiane, Lao PDR 25-27 Jul 2017
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3rd Inspector Attachment Programme –Singapore 17-18 Jan 2018, held back to
back with the 1st AFOSA National Coordinators Meeting.
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1st AFOSA National Coordinator Meeting, Singapore, 17- 18 Jan 2018

• 1st AFOSA National Coordinator Meeting held 17-18 Jan 2018 in Singapore.
• Attended by representatives from 6 ASEAN Member States ( Brunei, 

Indonesia, Lao PDR, Myanmar, Singapore, Thailand). 

• At this meeting, ASEAN Member States agreed to:
– Use of AFOSA inspector handbook and inspection checklist to conduct 

foreign operator ramp inspections. 
– Conduct a minimum of 1 inspection per foreign carrier per year. 
– Use the AFOSA Proof of Inspection (POI) checklist from 1 April 2018.
– To submit the completed POI checklist no later than 10 working days from 

the date of inspection, to the Lead National Coordinator (Singapore).
– Consider including a training element in the next AFOSA IAP to be 

conducted. 
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From experience in implementing AFOSA so far, some gaps identified.
Need to be addressed to ensure sustainability and effectiveness over the
long-term
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17th ATTC and 38th ATWG were updated of the AFOSA initiative

Extract from the 38th ATWG report:

Regarding the implementation of ASEAN Foreign Operator Safety
Assessment (AFOSA) initiative, the Meeting supported the next
steps as proposed by Singapore pertaining to (i) training; and (ii)
data collection, analysis and dissemination.

Singapore was requested to develop the AFOSA training
framework, and to table a detailed proposal for web-based
database to facilitate data collection, analysis and dissemination
by 31 January 2019. It was also proposed that in the
development of the web-based database, reference can be taken
from that used in the EU Safety Assessment of Foreign Aircraft
(SAFA) programme.


