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Rode Island

LET´S START EASY

Rode Island explanation

Safety Programmes and Committees

https://www.youtube.com/watch?v=qUDFY5qlTSA&list=PLh33N30w-pvEtuznU5vHL-GgAndNZIV1Z
https://www.youtube.com/watch?v=qUDFY5qlTSA&list=PLh33N30w-pvEtuznU5vHL-GgAndNZIV1Z
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Safety Programmes and Committees

Safety Programmes in Reg 139

Committees

Runway Safety Concepts

Foreign Object Debrise (FOD)

Ground safety Concepts

How to Define & Stablish Programmes
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LOCAL
(Aerodrome Operators)

National
(Aerodrome Authority)

Runway Safety

Runway safety 
program

Apron safety 
program

FOD prevention 
safety program

FOD Apron Safety
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Minimum of 3 Programmes (Runway, Apron, FOD)

Aerodrome Operator to Establish, Coordinate and 
Lead Safety Committees (Runway, Apron)

Safety Committees, DEFINE (Tasks, Composition, 
Regularity, Procedures, Minutes, etc.)

HOT SPOT Management

Safety Programmes and Committees
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For further consultation Please Check these IRs + AMCs + GMs

Safety Programmes and Committees
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Safety Programmes and Committees

SAFETY COMMITTEES
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Safety Programmes and Committees

SAFETY COMMITTEES

ToRs must include at least:

• Objectives: scope, and attributions. (REG 139)

• Meetings: annual Plan, ordinary, extraordinary, invitations, etc.

• Roles: Chairperson, Secretary, Members. (Raporteur)

• Data Management: data sharing between LRSTs, inputs, data base, reports, 
recommendations.

• Disclosure: Formal agreements for the no disclosure and inappropriate use of the 
shared LRSTs information. 

• Measures: Definition, Implementation, Follow-up, Effectiveness.

• Recording: ACTs, Reports, Presentations, Recommendations, etc.

• Evaluation: Internal Audits, External Audits, Continuous Improvement.
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Safety Programmes and Committees

(1) Identification of the potential safety RUNWAY PROBLEMS,

a. Including the need to establish Hot Spots or the problematic spots in the airport, and

b. the review of the main AIP entrances in order to verify their precision;

(2) Develop and execute LOCAL AWARENESS CAMPAIGNS, during the appropriate
time periods.

a. Including at the beginning of a high activity season or before an unusual events occurs,
that are focused on local problems, for example, producing and distributing critical
local Hot Spots, or other guidance material considered as necessary;

b. The local awareness campaigns should be updated periodically for maintaining the
interest and the operational awareness of the relevant team.

LOCAL RUNWAY SAFETY TEAM
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Safety Programmes and Committees

(3) Controlling the number, type, and importance of the RUNWAY INCURSIONS AND
EXCURSIONS;

a. Distributing the safety recommendations delivered after the accident or incident investigations
results, as well as other important lessons learned, for example, the operational experience and
the best risk mitigation practices;

b. Sharing good practices in order to prevent runway incursions and excursions;

(4) HELPING to verify the COMMUNICATION between the air traffic controllers, or
the personal of the air traffic services, pilots, and vehicle drivers are acceptable,
or if improvements could be implemented;

(5) Doing REGULAR REVISIONS in different meteorological and lighting conditions
for evaluate if all the runway entrances & visual aids are adequate, are properly
based and are comprehensible for all the actors, without any possible ambiguity
about their meaning, or identify airport design potential problems.

LOCAL RUNWAY SAFETY TEAM
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Safety Programmes and Committees
(6) UNDERSTAND THE OPERATIONAL DIFFICULTIES of the staff who work in other areas,

and recommend areas for improvement; When operational procedures are reviewed, it is
necessary to ensure that the procedures used by the different companies at the airport are
integrated and are effective, in order to minimize the risk of runway incursions. Pay special
attention when examining improvement capacity runway procedures existing or proposed
or the reduction noise plans involving preferential systems of the runway;

(7) LEAD INITIAL AND PERIODIC TRAINING and familiarization programs sets for the
runway incursions and excursion prevention, for all relevant staff (drivers and other people
who operate in the manoeuvring area, pilots and air traffic services staff). These programs
may include visits to the manoeuvring area to increase the knowledge of the airport layout,
signs, position of the anemometers, etc., where deemed necessary.

(8) Provide RECOMMENDATIONS BEFORE THE IMPLEMENTATION OF CHANGES in
the airport, practices and procedures to identify the probability of runway incursions or
excursions;

(9) Evaluate Periodically The Effectiveness of the implemented operational solutions.
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Safety Programmes and Committees
LOCAL RUNWAY SAFETY TEAM

Among the LRSTs tasks should include the following, derived from the EAPPRI: 

(10) Ensure that the recommendations contained in EAPPRI are implemented;

(11) Review the airport to ensure that is consistent and in accordance with the

standards and recommendations of ICAO
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Safety Programmes and Committees

IBIZA 8M

NORTH TENERIFE 6M

GIRONA 2M

HOW CAN IT BE 
THE SAME?

1MJEREZ

BARCELONA 50M

REUS 0,5M

LOGROÑO 0,02

350.000 OPS

75.000 OPS

70.000 OPS

20.000 OPS

50.000 OPS

20.000 OPS

1.500 OPS
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Safety Programmes and Committees

Although the aeronautical authority participation is not essential, this role is to
provide indications on aspects of Aeronautics Legislation, participate in the
information sharing and understand the airport problematic and the local dangers of
airport, and to serve as a partner with other organizations and Government entities
for the LRST benefit when necessary.

AUTHORITY ROLE IN LRSTS 

REGULATION 139
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Safety Programmes and Committees

DIFFICULTES / RISKS

BAD USE OF THE PRESENCE OF THE CAA

WORDS/STATEMENTS FROM THE REPRESENTATIVE 
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Safety Programmes and Committees

2016 2018

OJT
TRAINING

READY TO GO

RUNWAY 
SAFETY 

TRAINING

PERSONNEL 
SELECTION

PERMANENT STANDARIZATION

FACILITATION
TRAINING

PERMANENT
FEEDBACK

FINAL
PERSONNEL
SELECTION

OBSERVERS IN 
LRSTs

2017

AESA
PREPARING REPRESENTATIVES TO 

ATTEND LRSTS
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Safety Programmes and Committees

ANNUAL
ATTENDING PLAN

PREVIOUS LRST

INCURSIONS

INSPECTIONS
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Safety Programmes and Committees

Safety Programmes in Reg 139

Committees

Runway Safety Concepts

Foreign Object Debrise (FOD)

Ground safety Concepts

How to Define & Stablish Programmes
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Safety Programmes and Committees

What does “incorrect presence” mean?

What does “protected area” mean?
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Safety Programmes and Committees
• This is an extract coming from a presentation

given by IAN WITTER During the EUROCONTROL

Safety Forum.

Ian Witter (ACI, Heathrow)

(ICAO,AOWG)

(EUROCONTROL, SISG)
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Safety Programmes and Committees
• Answers received during the 2017 Safety Forum

YES 70% NO 30%
YES 95% NO 05%
YES 30% NO 70%
YES 85% NO 15%
YES 60% NO 40%
YES 25% NO 75%
YES 05% NO 95%
YES 50% NO 50%
YES 20% NO 80%
YES 50% NO 50%

1

2

3

4

5

6

7

8

9

X
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Safety Programmes and Committees

FORMERLY,
A TABLE IN EAPPRI 

2.0 EDITION

What does “incorrect presence” mean?

file:///E:/curso RS/EAPPRI 2.0.pdf
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Safety Programmes and Committees

NOW, A NEW WHOLE 
APPENDIX IN THE SOON 

COMING EAPPRI 3.0 
EDITON

What does “incorrect presence” mean?
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Safety Programmes and Committees

HOT SPOTS

What are the main 
differences between a 

good & a bad HOT 
SPOT MAP?



56

Safety Programmes and Committees
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CIRCLE + 
HSX

ZOOM

TEXT

COLORS

ARROWS
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Safety Programmes and Committees
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Safety Programmes and Committees
Safety Case 1

Providence 2013
Multiple Runway Incursions

Safety Case 2
Charlotte Douglas 2013

Runway Incursion

Safety Case 3
Chicago O'Hare 2016

Runway Incursion

Safety Case 4
NY JFK 2017

Wingtip Clearance

https://www.youtube.com/watch?v=equVF3ULVw8
https://www.youtube.com/watch?v=JpzAZR8wz08
https://www.youtube.com/watch?v=3zBdtNVa8N0
https://www.youtube.com/watch?v=SsZpSQz3bCc
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Safety Programmes and Committees

VIDEO A380 VS CRJ NEW YORK 
WINGTIP CLEARANCE
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Safety Programmes and Committees

Detection and Prevention
(WHERE they are or can come from?, Inspection)

Incident Analysis
(WHY did it happened?, Specific Report)

Follow Up
(WHEN and HOW MUCH?, Safety Indicators) 

Continuous Awareness
(WHEN You see it, Campaigns)

Safety Actions
(HOW and WHO is going to fix it, Action Plan) 

Awareness & Safety Culture
(WHAT it is & What do I do?, Training)
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Safety Programmes and Committees

FOD Program
specifications

FOD Manager

FOD removal 
operations

Equipment
specifications

Training

EASA
Brief mention in the legislation.

Included in the SMS

Figure not included in the legislation

No specific requirements in 
legislation. International practices

No specific requirements in 
legislation or additional material

Standard training for ensuring safety 
and specific programs in the airports.

FAA
Detailed in a specific AC.

Including its elements, requirements 
and main characteristics

Defined roles in the legislation (AC)

Detailed in a specific AC.
Including its elements and 

requirements

Detailed technical specifications in 
legislation. A specific AC 

Particularized requirements in 
legislation
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Safety Programmes and Committees

NATIONAL TEHCNICAL INSTRUCTION
FOD CONTROL PROGRAMME

FOD CONTROL MANAGER

FOD CONTROL COMITEE

FOD CONTROL POLICY
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Safety Programmes and Committees

Safety Culture 
(WHAT it is & What 
do I do?, Training)
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Safety Programmes and Committees

BIO –
Incidente 
FOD VLG 
25/10/18
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Safety Programmes and Committees

Detection (WHERE they are or can come from?, Inspection)
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Safety Programmes and Committees
Detection (WHERE they are or can come from?, Inspection)
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Detection (WHERE they are or can come from?, Inspection)
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Safety Programmes and Committees
Safety Actions (HOW and WHO is going to fix it, Action Plan) 
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Safety Programmes and Committees

Continuous Awareness (WHEN You see it, Campaigns)
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Safety Programmes and Committees
Follow Up (WHEN and HOW MUCH?, Safety Indicators) 
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Safety Programmes and Committees

TORREJON DE ARDOZ  
MADRID

17 OCT 2017

F-18

1 CASUALTY
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Safety Programmes in Reg 139

Committees

Runway Safety Concepts

Foreign Object Debrise (FOD)

Ground safety Concepts

How to Define & Stablish Programmes
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LOCAL
(Aerodrome Operators)

National
(Aerodrome Authority)

Runway Safety

Runway safety 
program

Apron safety 
program

FOD prevention 
safety program

FOD Apron Safety
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Safety Programmes and Committees
National

(Aerodrome Authority)
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Safety Programmes and Committees

LOCAL
(Aerodrome Operators)

National
(Aerodrome Authority)

APPROACH 1 (DOC.9870) APPROACH 2 (ANNEX 19)

BASED IN INTERFACES BASED IN STEPS
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Safety Programmes and Committees

LOCAL
(Aerodrome Operators)

National
(Aerodrome Authority)

APPROACH 1 (DOC.9870)

BASED IN INTERFACES
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Safety Programmes and Committees

What we have NOW What we WANT

NEEDS

LOCAL
(Aerodrome Operators)

National
(Aerodrome Authority)
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Safety Programmes and Committees

SOFTWARE

DATA BASE (NATIONAL/ADR)
REPORTING SYSTEM (NAT/ADR)

AIS (NAT/AIS)
REGULATION (NAT/ADR)

GUIDANCE MATERIAL (NAT/ADR)
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SOFTWARE

DATA BASE (NATIONAL/ADR)
REPORTING SYSTEM (NAT/ADR)

AIS (NAT/AIS)
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Safety Programmes and Committees

SOFTWARE

DATA BASE (NATIONAL/ADR)
REPORTING SYSTEM (NAT/ADR)

AIS (NAT/AIS)
REGULATION (NAT/ADR)

GUIDANCE MATERIAL (NAT/ADR)

IS IT FREE? ACCURACY? LANGUAGES?
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Safety Programmes and Committees

HARDWARE

SURVEILLANCE (NAT/ADR)
GUIDANCE (NAT/ADR)

COMMUNICATION (NAT/ADR)
METEOROLOGY (NAT/ADR)
TECHNOLOGY (NAT/ADR)
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Safety Programmes and Committees

ENVIROMENT

SURROUNDINGS (NAT/ADR)
METEOROLOGY (NAT/ADR)

WILDLIFE (NAT/ADR)
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Safety Programmes and Committees

LIVEWARE

WILDLIFE (NAT/ADR)
STAFF (NAT/ADR)

OTHER HUMANS (Pilots, ATCOs, 
ADR Staff, etc)
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LOCAL
(Aerodrome Operators)

National
(Aerodrome Authority)

APPROACH 1 (DOC.9870) APPROACH 2 (ANNEX 19)

BASED IN INTERFACES BASED IN STEPS

EXAMPLE WITH RWY EXAMPLE WITH RWY
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Safety Programmes and Committees

LOCAL
(Aerodrome Operators)

National
(Aerodrome Authority)

APPROACH 2 (ANNEX 19)

BASED IN STEPS
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Safety Programmes and Committees

LOCAL
(Aerodrome Operators)

National
(Aerodrome Authority)
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Safety Programmes and Committees

LOCAL
(Aerodrome Operators)

National
(Aerodrome Authority)
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Safety Programmes and Committees

LOCAL
(Aerodrome Operators)

National
(Aerodrome Authority)

Apron safety 
program

FOD prevention 
safety program

Runway safety 
program

OK, VERY WELL DEFINED, BUT
IS THIS BEING EFFECTIVE?

IN OTHER WORDS…….
HOW CAN I PROVE TO MY BOSS THAT THIS IS WORKING?
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Safety Programmes and Committees

IRELAND



113

Safety Programmes and Committees

SPAIN
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SPAIN
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REPORTED EVENTS

N
O

N
 C

O
M

P
LI

A
N

C
ES
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OPERATIONAL
FOCUSED

COMBINED 
INDICATORS

AIRPORTS 
COMPARED
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1 AIRPORT 
VS 

DE AVERAGE OF ITS 
AIRPORTS GROUP
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INDICATORS
EVOLUTION

RISK AREAS 
FOCUSED
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An Agency of the European Union

Your safety is our mission.easa.europa.eu/connect

Thanks for your attention!!

END

https://www.easa.europa.eu/
https://www.easa.europa.eu/connect

